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e counseling center of Hillshoro University had
1 a model of excellence in its early years. It was

" Gne of the few such centers offering long-term ther-
g ﬂ-"-.‘- - apy for students who desired higher degrees of self-
T awareness. Only in cases of serious psychiatric crisis

were students referred to outside agencies, The
director of the counseling center prided himself on the
facr that, with the highly qualified and credentialed
staft of counselors he had hired, Hillsboro studengs
could have all their mental health needs met within
the baundaries of their peaceful, tree-lined campus.

In the past several years, however, changes had
begun to take place. The number of clienes presenting
themselves for services at the counseling center had
dropped so drastically that the center’s staff—ali
licensed psychologists or clinical social workers—had
time to spare. Waiting lists for appointments had
never been long, but now the reception area was
ominously quiet. This situation was surprising
because any indicater that could possibly measure
aspects of mentd] health among students showed that
problems did exist. Disciplinary measures for drug
and alcohol abuse had ncreased; the dropout rate at
tinal exam time was as high as ever; and complaints
from local police officers and residents showed thae
students were, indeed, “letting off steam™ in the' late
hours.

In light of the situation, the university’s vice
president for student affairs, Mary Belmont, initiared
a series of discussions with $imon Young, the
counseling center director. Vice President Belmont's
contention was that the counseling center no longer
met the needs of Hillshoro students,

She pointed oue, “We simply don’t have the kinds
of students we used to, The students we have now are
not here to find themselves, They’re not interested in
spending long hours delving into their reason for
being, These young peaple are practical. They want
help with immediate decisions, help with time man-
agement, help in developing methods for dealing with
stress. They are not going to spend long periods of
time in a therapist’s office. Something has to change

“But that’s exactly my point,” Young responded.
“These students do have problems, and they're not
dealing with them. They think it's not important to
delve into their reasons for being, but it is imporrant.

They think they can solve their problems with a quick
how-to session, bue they can’t. A good proportion of
these students do need therapy—at least as many as
needed it five years ago. What we have to do ig get
those dormitory house parents, studene advisers, and
professors to start referring students to the center 50
they can ger whar they need.”

“We're not going to do that, Simon. We don’t
know what these students need unless we ask them,
What I'd like to suggest is that we involve the mem-
bers of your counseling staff, and then some other
members of the university community, and try o
implement some planning about what steps should be
taken. We can’t afford to be paying high salaries for
clinicians to be sitting in their offices waiting for
S0MEeOne to remember theyre there »

“MNow I understand what you're really saying,
Mary. It's getting near budget time again. You're not
concerned about what these students need. You're
concerned abour the money being spent on the
counseling center, and you're trying to cut costs.

I wouldn’t mind it so much i you'd just be straight
about it. Just remember this: When you hired me a5
counseling center director, you told me I'd have a free
hand to build 4 quality center. You said that was
what you wanted, and that's what you gor, If you
don’t want that anymaore, just tell me,”

“Simon, I don’t want that anymore,*

“Then you'll have my resignation on your desk in
the morning. I don’t know whether the staff will join
me or not.”

“Simon, just wait a minute. You had some ideas
about whar kinds of things you wanted to accomplish
with young people. You had some goals in mind,
and, for a long time, you met them. Mow times are
changing. Why is it so impossible to consider using
different methads to reach students? Why not use
decision-making kits thar students can use on their
own? Why not go into the dorms with [ife planning
workshops? Why not train peer counselors to work
with the students who live off campas?”

“Because, Mary, you're talking about a bunch of
fads. They may save money on professional salaries,
but in no way do they accomplish the same ends.
These are shortcues that don’e reach the places we're
trying to go. What good are they? Maybe I was hasey




in talking about my resignation, but I have to tell you
that I'm going to support my staff, no matter what it

takes. I won't have you firing experienced therapists |

left and right just to bring in a bunch of kids or pieces
of paper that you think can fix people up.”

“I'm not suggesting that, Whar [ am sugpgesting is
that the plans you made when you started cthis
counseling center were solid, and your methods
wiorked. Bur you can’t stay married to your
methods.”

“These aren’t my methods, which I just invented.
These are the methods that clinicians learn as part of
their professional training. They fit accepted profes-
sional standards.”

“Look, Simon, I understand that. Just give me 3
commitment that you'll try to explore this further.

We won't take any action until we've thought it
through.”



